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Our Mission Statement
To support and champion the cause of quality housing through education,
legislative actions, partnership, and advocacy for housing cooperatives.
Board of Directors Requirement
All Board of Directors must have current CCS certification to
Be able to run for the Board of Directors

Legal Requirements for Boards of Directors
Many people wonder why organizations are structured to include boards. The
answers are both practical and legal. A board provides one part of a system of
checks and balances. An organization announces its intention to be overseen by
an independent body when it incorporates. In essence, the board "owns" the
organization and can be held legally accountable for all organizational actions.
The board is responsible for developing policy and providing direction to the
executive director and/or office manager. As the governing body, the board
ensures that the organization is acting within the parameters set by the articles of
incorporation and the bylaws. The policies developed by the board are as legally
binding as the articles and bylaws. Board members often carry extra insurance
purchased through the organization to protect them from unforeseen legal
problems.

What Skills Does Your Board Need?
The jobs of a nonprofit board of directors include:
• Providing long-term planning assistance and program oversight, and
developing organizational policy
• Monitoring the fiscal and legal health of the organization
• Raising funds
• Assisting with marketing and public relations
• Selecting and evaluating the Staff.
• Developing personnel policies

Boards of Directors' Responsibilities
MAHC Board of directors has a number of responsibilities to the organization
they serve. These responsibilities may include the following.
•

•

•

•

•

•
•

Vision and Planning. The board works with the executive director and/or
office manager, and possibly other staff, to create a vision and mission for
the organization, as well as setting a plan for its future. Plans are reviewed
regularly and altered when needed.
Development of Policy. A major task of the board is the development of
organizational policy. With policy in place, the staff is free to pursue the
goals of the organization and to provide service to its Members.
Supervision of the Executive Director and / or Office Manager.
Most boards search for, hire, and evaluate the executive of the
organization. Beyond those tasks, it is the job of the board to support
the executive director and/or office manager in her/his work for the
organization.
Funding Leadership. Organizations may assume it is the job of the
executive director and/or office manager to raise funds. It is actually the
joint task of the board and the executive to raise the funds necessary to
support the organization.
Financial Oversight. Responsibility for budget oversight balances the
responsibility of raising funds. Boards offer an impartial body that can
review the organization's expenditures and income from month to month,
as well as presiding over annual audits.
Self-Assessment. Boards need to conduct self-critiques to determine
their effectiveness. A yearly review of activities and functions is useful.
Planning and Implementing Public Relations. As community members,
the board is the ideal body to create and carry out a strategy for ensuring
that the organization is visible to and is viewed favorably by the
community it serves.

Fulfilling all of these responsibilities is a time-consuming process. Board
members must not only have a commitment to the organizational values and
goals but must also have the time and energy necessary to effectively lead the
organization. An active, well focused board can help ensure the success and
long-term stability of the MAHC organization.

A sample list of an individual board member's responsibilities follows:
o
o
o
o
o
o
o
o
o
o
o

Current Certified CCS certifications
Attend regularly scheduled board meetings
Review minutes and stay well-informed regarding the organization's
fiscal and program work
Participate in setting overall policy and program oversight
Participate in the performance evaluation of the executive director
and/or office manager
Participate actively on at least one committee of the organization
Actively raise funds for the organization by direct contact with
current and prospective donors, including personal friends and
colleagues, with assistance from staff
Actively participate, once a year, in an annual planning retreat
Contribute annually from personal resources to the extent of
capacity
Speak on behalf of MAHC to the community
Avoid conflicts of interests

Being a board member means more than just showing up at meetings; it involves
being well- informed and asking difficult questions, participating in planning and
policy making, ensuring a sound financial footing, and monitoring and evaluating
the management and governance of the organization
Meeting Dates
Meeting Dates 2022
July 23 2022- Phone
September 16 – 17, 2022
November 10, 2022- Phone
March 21, 2023 - Phone

MAHC History
Housing cooperatives were becoming popular choices in the early 19601s primarily as a result of
FHA mortgage insurance programs. Michigan was rapidly expanding its housing base with the
development of cooperatives under Section 213 of the National Housing Act.
The Foundation for Cooperative Housing (FCH) was the recognized leader in the development of
housing cooperatives in Michigan and by 1963 had a number of housing cooperatives in
Michigan in various stages of development. A meeting was held at the Book Cadillac Hotel in
Detroit to discuss forming an association of housing cooperatives. Members from 13 or 14
housing cooperatives attended the meeting. While many of the cooperatives had not yet
reached final endorsement there were numerous concerns and unanswered questions regarding
the future of the properties and their governance.
It was decided that they would not establish a formal organization at that time, however they
would begin publishing a newsletter. The newsletter contained articles regarding the operations
of housing cooperatives, including many tips on the do’s and don’ts for Board Members.
The Michigan Association of Housing Cooperatives was organized
Later that same year a second meeting was held at Cobo Hall in downtown Detroit and
cooperative members expressed overwhelming support for a formal organization to represent
the interests of housing cooperatives in Michigan. The Michigan Association of Housing
Cooperatives was organized, modeling its dues and membership structure after those of the
National Association of Housing Cooperatives.
The first board of directors was elected
and represented a mix of cooperative
members and FCH staff:
C. March Miller II, President
James J. Tahash, Asst. to the President
David Page, Asst. to the President
Dr. D. Samuel Harris, Vice President
Maurice Shepherd, Secretary
Hon. Percival Piper, Treasurer
Wendell Addington, Exec. Secretary
The organizations first conference held at COBO Hall located in Detroit, Michigan had the
following initial representative membership:
Blackstone Cooperative, Chateaufort Place Cooperative, Colonial Townhouses Cooperative,
Cooperative Services, Lafayette Park Cooperative, Pontiac Townhouses Cooperative, Royal Oak
Townhouses Cooperative, Royalwood Cooperative, Williamsburg Townhouses Cooperative,

Woodward Heights Cooperative and University Townhouses. Several of these original
participants are still members today.
Wendell Addington was head of FCH’s Michigan operations, the Honorable Percival Piper was
the Secretary of State for the state of Michigan and lived at Lafayette Park Cooperative in
Detroit. Dr. D. Samuel Harris and his son Paul were active in creating the first by‐laws for the
organization. Dr. Harris lived at Lafayette Park Cooperative in Detroit, and Paul lived in
University Townhouses in Ann Arbor.
(1963 ‐ 1972) C. March Miller was the first president of Michigan Association of Housing
cooperatives. Followed by James J. Tahash, Paul Harris, Dennis, Al Reynolds, Estelle DePolo,
Ray LaRocque.
Both C. March Miller II and James J. Tahash later became employed by the U.S. Department of
Housing and Urban Development where they continued to make great contributions to the
housing cooperative community.
FCH’s active involvement during the early years was helpful to the growth of the association.
FCH would build association dues into the operating budgets of the cooperatives, assuring the
Michigan Association of Housing Cooperatives an ongoing income and membership base.
The expansion of HUD's 221 (d)(3) (BMIR) and 236 mortgage insurance programs allowed for the
expansion of cooperative housing in the mid and late 1960's. FCH continued to dominate the
Michigan cooperative development market and began developing more low and moderate‐
income cooperatives.
The early years of MAHC
In the early start of MAHC they worked on, a strong quarterly newsletter, paid dues accurately
and promptly, quarterly training, Education and Growth and cooperatives working together as
people. Monthly meetings of the Board of Directors and quarterly training sessions for housing
cooperators, managers, and others whose concerns were housing cooperative services.
The first few years were dominated by FCH involvement; By 1971 a number of Cooperators
were expressing concern with the dominant influence FCH yielded over the organization and
mounted a campaign to change the organizational structure.
Several cooperatives from Illinois and Indiana had begun attending the conferences and
meetings in the late 1960’s, and in 1973 Eden Green Cooperative in Chicago Illinois joined. The
Organization grew and broadened its scope.
MAHC Changes its name.
MAHC need to reach out farther than Michigan to some of the surrounding states. At the next
election the By‐Laws were drafted to ensure that the housing cooperators were elected to a
majority of the board seats. With the new By‐Laws cooperators would continue to hold the

majority of the board seats. The Board of Directors of the Midwest Association of Housing
cooperators was made up of 15 housing cooperators or 12 housing cooperatives with 3
professional or individual positions. allowing for a maximum of 3 seats to be held by persons
classified as “Professionals”,

Midwest Association of Housing Cooperatives as it is known today.
Dr. Herman Curtis, from Stonegate Manor in Flint Michigan was the first President of the new
organization. Dr Herman Curtis served 15 years as president. As president he oversaw the
transition and expansion of Michigan Association of Housing Cooperative to Midwest
Association of housing Cooperatives. Mr. Curtis devoted his life to improving the quality of life at
his cooperative and the cooperatives through the Midwest.
MAHC as a leader in education and resource center
In 1974, the MAHC Board President, Mr. Herman Curtis, was invited to address the membership
of the Mo‐Kan Association of Housing Cooperatives which is now known as the Great Plains
Association.
In April 1974, MAHC leaders’ went to Washington, D.C. to take part in the National Conference
On Cooperative Housing, which was developed by the U.S. Department of Housing and Urban
Development (HUD), and the National Association of Housing‐Cooperatives (NAHC), and the
Organization for Applied Science in Society (OASIS). The meeting encouraged all programs in
cooperative housing to present a slate of current problems for possible problem solving and
solution.
A number of issues of concern were identified including the lack of proper training and
education for the cooperative boards. The Ford Foundation had provided a grant for conference
participant’s expenses, and asked MAHC and OASIS to develop a proposal to address some of
the problems and concerns raised at the conference.
This led to three years of Ford Foundation funding for the development of MAHC as an
education and resource center for housing Cooperatives. HUD supplemented the first‐year
funding on a contract basis.
MAHC established task forces to work on the various areas of the contract, including: Handbook,
Discount Purchasing, Training, and Management Evaluation. After the first year MAHC had
accomplished the following:
Produced the first draft of the handbook.
Prepared a report on the items and services available for a discount purchasing
program.
Developed a Financial Management course for cooperatives.
Developed a course on Evaluating Management of a cooperative.
Developed a course on Understanding Management Contracts.

Throughout the years MAHC has continued to develop and present courses to aid cooperative
board members in governing the affairs of their cooperatives.
The Association had held conference every year of its existence, it began with one day affairs
held close to home in Detroit and Ann Arbor Michigan. In 1975 MAHC started moving around
the conference after out of state folks joined.
MAHC later started mini‐seminars in Ohio and Indiana for purposes of assisting those housing
cooperatives with their problems. Later it was called Midyear conferences that moved around
the Midwest states.
Bill Magee joined MAHC in 1982, and was elected to serve as President in 1990. Bill Mage
touched the hearts, minds and souls of so many people over the years he served. He had a great
love and passion for the Housing Cooperative Movement. So much so that he served this
community for over 35 years in various capacities.
Bill was a strong advocate for education and was instrumental in planning the classes for the
MAHC conferences. He strongly encouraged board members to “steep themselves in the
learning process”, “Collect all the knowledge you can while in attendance and bring it back in
the Cooperative spirit, to your fellow members”.
His passion for the Cooperative Community was never more evident than when it was expressed
through his tireless pursuit of helping to organize housing cooperatives “We must continue to
outreach to those still in the dark to shed light on the acres of uninformed Cooperatives”. He
worked side by side with distressed Cooperatives to educate and lead them to go on and
become successful efficient communities.
MAHC has published a quarterly Newsletter since 1971. The quarterly newsletter provides
timely informative articles from the “how to” of problem solving to analysis of new legislation.
Also includes information regarding upcoming events and answers to member’s questions.
(1972 – Present) Dr. Herman E. Curtis was the first president of Midwest Association of Housing
cooperatives. Followed by Almeda L. Ritter, William Magee, Dave Rudicel, Richard Berendson
MAHC Today
MAHC is a leader in the development and presentation of quality education programs for those
involved in the cooperative community. Boards of Directors, staff, managers, accountants,
maintenance personnel and government personnel are among those who benefit from our
cooperative training.
Leader in Cooperative Housing Education
The MAHC Annual Conference is the nation’s best gathering of cooperative housing leaders. Our
conferences are designed for those whose mission is to strengthen cooperative housing and the
people they serve. During three days in late May, cooperative housing professionals from across

the country will convene to take advantage of educational and networking opportunities and
share experiences, challenges, solutions, and successes.
Participants engage in peer‐to‐peer educational sessions and learn from national experts on
programs and policies to help cooperative housing members. Past conferences have resulted in
new and increased collaboration, new approaches, and improved practices across the nation.
Cooperative Certified Specialist
The Certified Cooperative Specialist (CCS) certificate program strengthens cooperative housing
community, helping to achieve ever‐increasing higher professional standards. The CCS
curriculum focuses on acquiring a detailed knowledge of housing cooperative operation and
renewing our
commitment to the principles of cooperative housing.
The goal of MAHC Certification is to achieve “an excellence recognized by the Cooperative
Industry.” We continue to update educational topics that are constantly changing in our
industry. The MAHC group of highly experienced instructors has worked hard to keep CCS
training exciting, dynamic
and pertinent.
Our Website is a Portal to Cooperative Housing Information
MAHC is working hard to integrate the new communications technologies into all operations.
The MAHC website at www.MAHC.com is the central exchange platform for new cooperative
housing information. Co‐op and professional members now have direct online access to
information
about the Annual Conference, registration, scheduled CCS classes, educational resources,
cooperatives, professional service vendors and much more. The continuously updated MAHC
website is a treasure trove of cooperative housing knowledge and information.
Leadership Development
MAHC considers developing the leadership skills of our members a key to keeping MAHC strong
and improving effectiveness of those members in their professional and personal lives. MAHC
membership was originally centered in the Midwest but is no longer regionally limited.
Cooperative Housing Training Manuals Available for Online Download
MAHC offers a wealth of cooperative housing information for free online. In our information
sharing web page we have some free manuals available for our members. The manual includes
New Board Training, Common Equity and a Cooperative Dictionary of important terms.
The Midwest Association of Housing Cooperatives today consists of over 100 cooperative
communities in Michigan, Indiana, Ohio, Illinois, Kansas, Missouri, Maryland and support from
many professional and individual members. MAHC now represents 29,250 member units
nationwide. This means that we represent 89,742 people living in cooperatives. The size and
scope of the annual conference has grown every year.

The MAHC board is simply the coordinating group of MAHC on behalf of our members. At the
conferences it is fellow members sharing their knowledge as instructors to other cooperative
members. Throughout our nation’s history, people have come together through MAHC to
pursue common
goals. As a natural part of that process, people engage with each other, learn more about their
community’s strengths and challenges, and develop their skills in community problem‐solving.
We as a group are MAHC, We embody the best of America. we provide a way for people to work
together for the common good, transforming shared beliefs and hopes into action. we give
shape to our boldest dreams, highest ideals, and noblest causes. we improve the lives of
individuals, add vitality to American communities, contribute to local and national economies,
and enhance the overall health of our democracy.

From the President
I urge every Board Member to assist the others whenever necessary or possible.
Part of your responsibilities to this organization is to teach and mentor the value
of “teamwork.”
Just because you may not be assigned to a committee you should try to attend
as many committee meetings as possible as the direction and work of MAHC is
done at the committee meetings. All Board Members will write at least one article
for the newsletter.
As always, I am available by telephone and at every Board Meeting. I look
forward to conversing with any member requiring my attention.

